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cerebral palsy center
for the bay area




March 9, 2012


To Whom It May Concern:

This letter is written as an introduction of The Cerebral Palsy Center for the Bay Area and a request for consideration in providing assistance in accomplishing an important business goal.  It is our vision to become more financially independent by growing our newly-developed for-profit social enterprise.  The business goal addressed below will help accomplish that vision.

The CP Center is a 501c3 nonprofit organization in its 72nd year of serving adults with developmental and physical disabilities in Oakland and the East Bay.  The CP Center is dedicated to helping its participants become active, valued members of the community.  By offering a wide range of programs and services in a nurturing learning environment, we encourage self-determination and enhance the capacity for independent living.  The Center’s programs include:

· Computer Learning Center and Assistive Technology Program

· Vocational Opportunity Center and Micro-Enterprise/Self Employment

· Adult Development Center

· Community Involvement Towards Independence Program (CITI)

· Wellness and Aging Program

Our programs are innovative and forward-thinking to match our vision of providing an avenue for people with disabilities to live meaningful, fulfilled lives.  We are especially proud of the small business incubator that is part of the Micro-Enterprise Program in which seven entrepreneurs have begun to build their own businesses.  This program, along with a newly formed participant-owned mailing service cooperative, provides an income producing opportunity for those participants.

Receiving adequate funding is vital to the continuation of the CP Center legacy of which we are privileged to be a part, and the programs and services we offer the disabled community are worthy of continuing.  However, it appears with all the cuts in State funding, we are headed back to a time when this type of funding did not exist.  Therefore, we started our own social enterprise in an effort to become self-sustaining – CP Professional Document Services.

CP Professional Document Services scans and digitizes archival documents, or any document which needs to be saved.  Having digital files in a searchable format is cost effective in many ways.  Many businesses in today’s world have the capacity to digitize their day-forward 
documents.  However, some businesses still have large quantities of back files that need to be saved.  Our goal is to provide a solution for those businesses so that all of their files are digitized and easy to access.

As this new division grows, we will not only be able to bring additional dollars into the CP Center to fund programs, but we will be able to provide real employment for adults with disabilities.  We realize that in today’s world, it is vitally important to include internet marketing as a considerable piece of a successful sales and marketing strategy.  We currently do not have a website to promote the digital imaging business and no budget to do so.  We are looking for a grant of approximately $8,000 to develop and launch a website, and secure a consultant to integrate the website into appropriate social media channels.

The financial assistance to accomplish this goal will allow us to put tools in place to grow our social enterprise through a cost-effective marketing strategy, which is so critical in the nonprofit sector.  It will also help bring the CP Center into today’s world of marketing, multiplying our reach and touching donors at a level we are not now capable of doing.  In turn, we become less dependent on State and Federal funds to continue, and perhaps improve, the wonderful programs and services we offer.  

I have included information about the Cerebral Palsy Center, as well as CP Professional Document Services for your perusal.  I can also share several testimonials from satisfied customers if you would like.  

Thank you for your consideration of our request.  Please let me know if you have questions or would like additional information.  I am available by phone or e-mail to discuss this at your convenience.

Best regards,
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Kris Viers

Marketing & Sales Director

kviers@cpcoak.org
cc:
Nancy Rosenberg

Executive Director
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